Public Service Board Scrutiny Committee
Scrutiny of the Well-Being Steps Delivery Plans

In undertaking the scrutiny of the delivery plans the Committee is asked to consider

the following questions:

a. Does the plan have clearly defined actions to deliver the step, which cover the
short to medium term?

b. Are the actions clearly aligned to delivery of the step and will they support the
intended outcomes (as set out in Towards 2040)?

c. Does the delivery plan reflect collective action/collaboration, where relevant
partners are playing their part in delivery?

d. Have the necessary resources been secured to deliver the plan?

e. Are the timescales for delivering the actions ambitious enough/ realistic?

f. Is it clear how the delivery plan has been set in accordance with the
sustainable development principle (5 Ways of Working).

g. Have relevant stakeholders been consulted on the plan?

h. Have appropriate measures been set which will help demonstrate the impact
the step is having on residents and communities?

i. Are there any other performance measures which you think should be
monitored?

J. Does the delivery plan reflect learning from the pandemic and set out an
approach to support recovery?

k. Does the delivery plan identify links between Steps?



